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Agile has caught the attention of business leaders globally as a means of managing change, reducing

time to market, eliminating waste and attracting and retaining customers.

Agile Project Management is now becoming a key factor especially in the development of technologies

where Time, Cost and Quality are mixed with a variety of features.

PSI Solutions has developed this course using PMI Agile CoP, IIBA Agile Extension and DSDM Agile

Project Management Handbook to bring this important methodology to you.

Key Benefit Who should attend What will you learn

Program Schedule

+Principles of Agile and the Agile
Manifesto
+Principles of Scrum

+ Agile terminology and where ~ « Project managers
it plays a role in your projects ~ + Project support

+ Lifecycle from idea to managers Managing Requirements and User
implementation » Team members Storie% s med
« Roles and responsibilities + Product managers

-Estimating User Stories

and how they are differentto - Productorservice 04000 and MoSCow

traditional Project owners Prioritisation

Management - Delivery managers  .agjle Project and lteration Planning
+ Interpersonal skills and - Business analysts -Project Roles, Responsibilities and

culture necessary to support - QA Rights

Agile « Business leads -Project Manager, Scrum Master and
« Practical experience in - Stakeholders Product Owner

-Stakeholder management and
engagement

-Quality and Agile Testing

«Daily Scrums, Sprint Reviews and
Retrospectives

-People aspects of Agile - Agile
Culture and Team well-being

running an Agile Project

#PSISOLUTIONS

IS IT TIME YOU LEARN HOW TO DEAL WITH THE LATEST PROJECT
MANAGEMENT METHODOLOGY THAT IS BECOMING THE NORM IN
TECHNOLOGY PROJECTS?

« Introduction

« Fundamentals of Scurm for
dealing with uncertainty and
risk

+ Planning an Agile Project

- Fostering Sel-management
within the development
team

» Managing Change

« Applying Agile throughout
your organisation
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Register Now!
Go online at

www.psisolution.com |[Email:
Training @ psisolution.coml or
Call 66(02) 610 3963

COME JOIN US OR REQUEST THE COURSE TO DELIVER TO YOUR
LOCATION




