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2. widda PMBOK® Guide, Sixth Edition
3. Case Study, sasinauazuuuinia

4. PMI® PMP® Handbook (soft copy)
5. PMI® PMP® Examination Content Outline (soft copy)

6. uuunaaay wuusaulay 1418 90 Tu (90-day unlimited online access to PMP® Practice
Exams (1300+ questions)
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Program managers, project managers, and project leaders, with experience managing

project teams.
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Predictive (Waterfall), Agile, lterative, Incremental and Adaptive environments.
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manage project schedule)
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+ adunsfivasesuasnafiafifiUszandnndmsunisasasauuaznisaiuandl 15d1e u
Tasenns (Effective monitoring and controling project costs)

* UNEAIMNEIAYADINITWANUILHUULAZIANITAIUAMAINYDI TATINIS (Quality
Management)

* a5uefiisnis lunisdansanndauds lusinudnsTassnsuas lunaug lasunailss Taxd
(Conflict among stakeholder)
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+ agglssnnaasdauazlana1sN1TINAaININ (Contract type and procurement issues

#2292 (Agenda)

Day 1 Day 3

Course Introduction . ,
. Module 6: Project Time Management
* PMP®ExamOverview “ Concepts and Techniques

+ PMI®Code of Ethics
< BaselinePracticeExam . CaseStudy
* KnowledgeCheck
Module 1: PMBOK® Guide Overview # GroupActivity
+ Concepts and Standards
KnowledgeCheck
+ GroupActivity

Module 7: Project Cost Management
“ Concepts and Techniques

“* CaseStudy
Module 2: Project Integration Management Knowledg.e.Check
< Concepts and Techniques ¢ GroupActivity
* CaseStudy Module 8: Project Quality Management
“ Concepts and Techniques
Day 2 % CaseStudy
“* KnowledgeCheck
Module 3: Project Stakeholder Management » GroupActivity
< Concepts and Techniques + PracticeExam
% CaseStudy
< KnowledgeCheck
< GroupActivity

Module4:Project Communication Management
+ Concepts and Techniques

+ CaseStudy

+ KnowledgeCheck

+ GroupActivity

Module5:Project Scope Management
< Concepts and Techniques

% CaseStudy

< KnowledgeCheck

< PracticeExam
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Day 4 Day 5
Module 9: Project Human Resources PMP® Exam Preparation Activities
Management “+Knowledge Area Review
< Concepts and Techniques “Practice Session — Key Terms,
% CaseStudy Acronyms, and Formulas

< KnowledgeCheck
+ GroupActivity

Module 10: Project Risk Management

< Concepts and Techniques
% CaseStudy

< KnowledgeCheck

< GroupActivity

Module 11: Project Procurement
Management

% Concepts and Techniques

% CaseStudy

< KnowledgeCheck

+ GroupActivity

+ PracticeExam

+ KnowledgeCheck

+ % PracticeExam

“+Knowledge Area Review
s»Exam Taking Tips
«Final Practice Exam
+Review of Exam
+Wrap-up

Post Training Reinforcement
+PMP® Exam Practice

+90-day unlimited online access to PMP®

Practice Exams

s+Laminated Study Aids

+Concept Maps

*Quick Reference Card

s+Exam Tips

“Provided for each knowledge area
“Templates

“Exercise templates can be utilized back
at the workplace

Please note that prices are subject to change without notice.

Please contact:

PSI Solutions Co., Ltd.

27 Fl, Q House Lumpini Tower

1 South Sathorn Road
Thungmahamek, Sathorn
Bangkok 10120, Thailand.

Tel: + 66 (0) 2 610 3963

Fax: + 66 (0) 2 885 0935

Email: training@psisolution.com
Webpage: www.psisolution.com

Line ID: @psisolutions
Contact Person: Ms. Paphapat Intrachot

PMle, PMP®, CAPMe, PgMP®, PMBOK® and
the PMI® Registered Education Provider logo
are registered trademarks of the Project
Management Institute, Inc
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